
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Learning Together: Manager’s Briefing   

How do we know we are working together well to safeguard 
children & young people? 
 
 

Parental Substance Misuse  
 

Autumn 2014 
Not all parents who misuse substances (drugs and alcohol) are likely to cause harm  
to their children, but it can reduce their ability to provide practical and emotional care.    
Some of the serious effects of parental substance misuse for children include abuse,  
neglect, emotional problems, educational difficulties,  being young carers of parents  
or siblings, and a potential to later use drugs or alcohol themselves.  There is evidence 
of parental substance misuse in 57% of serious case reviews (of serious or fatal child abuse).  Serious Case Reviews highlight that 
professionals often focus on the issues faced by parents who misuse substances without considering the impact on their children.  
 

The LSCB Monitoring & Evaluation Subcommittee (23rd Sept 2015) agreed to undertake a Deep Dive to test whether there is a robust inter 
agency response to the needs of children impacted by parental substance misuse in Brighton & Hove that keeps children safe. 
 

The lead officer for the Deep Dive is June Hopkins, Designated Nurse, Brighton & Hove Clinical Commissioning Group and Yvette 
Queffurus, Named Nurse, Sussex Community NHS Foundation Trust with support from Tina James, Quality Assurance Manager, Brighton 
& Hove City Council.    
 

 
 
 
 
 
 
 
 
 
The  lead officer for the audit is Tom Stibbs, Practice Development Lead, with support from Tina James, Quality Assurance Manager, BHCC.   
 
The Network Meeting provides an opportunity for professionals involved with a family to come together not only to share information, but also to help determine the 
direction of a case and the Child In Need (ChIN) Plan for a child.   Guidance on ChIN Plans and Network Meetings is provided in the BHCC Children’s Services 
Procedures Manual in the Children In Need Practice Guidance Note for Social Work.    
 
The Core Group is responsible for the formulation and implementation of the detailed Child Protection Plan, previously outlined at the conference.     Statutory 
guidance contained within Working Together 2015 and the Pan Sussex Child Protection and Safeguarding Procedures outlines the process and purpose of Core 
Group Meetings.  

This short briefing is aimed at professionals who 
work with children and families in Brighton & 
Hove.  It presents the key findings and 
recommendations from a recent Parental 
Substance Misuse multi agency Deep Dive.  A 
full report is also available for professionals 
working in Brighton & Hove upon request.  If you 
would like a copy of this report please contact us 
at LSCB@Brighton-hove.gov.uk  
 

 

Methodology The Deep Dive focused on six cases involving children (under the age of 5 yrs) who live with parents who misuse 

substances, and looked at  the support they receive from agencies.  The decision to focus on under 5’s is because children in this age 
group are more dependent on their parents and more likely to be at risk of serious harm if their parent(s) are under the influence of drugs 
and/or alcohol.  
 

The auditing team comprised of representatives from the following agencies; 
 

Health Visiting Family Nurse Partnership  Children’s Social Work  Sussex Police       Brighton Oasis Project  
Midwifery   Pavilions Adult Drug & Alcohol Services  Brighton & Hove Clinical Commissioning Group 

 

As with earlier quality assurance activity, the process consisted of 2 parts: Part A required auditors to individually audit records over a 
given period of time using an audit tool designed for the Deep Dive. Part B brought the auditors together the following week (over half a 
day) to feed back their findings and for the wider group to explore why standards were graded in a particular way.  In addition, auditors 
were asked to consider both the strengths & difficulties of practice and to identify gaps in service provision.  Finally, the whole group 
were asked to agree what the learning actions and recommendations should be.    
 

http://brighton.proceduresonline.com/index.htm
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419595/Working_Together_to_Safeguard_Children.pdf
http://pansussexscb.proceduresonline.com/chapters/contents.html#ch_protect_conf
mailto:LSCB@Brighton-hove.gov.uk


 
 
 
 
 
 
 
 
  

Summary of Findings: Strengths  
 

Strengths are particularly noted in the Midwifery Service where there is 
evidence of good risk assessment when mothers book into the maternity 
service.    

 
In all cases where maternal substance misuse is identified by Midwifery, a 
referral is made to the ‘One Stop’ Clinic  which is a specialist clinic for women 
who use alcohol and / or street drugs and certain prescribed drugs, at any 
time during pregnancy.     
 

In all cases, either a Family Nurse Partnership service, or an enhanced 
Health Visiting Service was delivered and in each case there was a 
consistently clear child focused outcome plan which enabled the child and 
family to receive appropriate support/interventions. 
 
There are good quality multi-agency assessments which consider all relevant 
historical information.    

 
In all cases, the impact of parental substance misuse on the child’s 
developmental needs and/or the potential impact on the unborn baby is 
considered and assessed effectively.     

 
Agencies work effectively together to assess risks and this is evident in the 
ongoing risk assessments carried out by adult substance misuse services 
which are shared with Children’s Social Work. 
 
 
In all cases, the child’s plan 
specifically addresses the impact of 
parental substance misuse including 
the risks and needs of the child.   
 

In all cases there is evidence of 
good partnership working and 
appropriate contributions are 

made by agencies in working 
the case.   

 
 

Recommendations to improve practice 
 

Adult Services are to be reminded that if they are 
working with a pregnant mother they should always let 
the Midwifery Service know.   

 
 

All agencies are to be reminded of the Pre-birth 
Conference procedures set out in Section 5.3 of the 
Pan Sussex Child Protection & Safeguarding 
Procedures 

 
 

When practitioners make an enquiry to MASH, they 
should always state clearly why they are contacting 
Children’s Social Work.  If the Social Worker decides to 
take the enquiry as a referral they should return to the 
referring agency and ask for more information.     
 
 
If Parenting and risk assessments are required as part 
of the Child’s Plan, these need to be completed  and a 
record should be kept on the child’s file.    
 
 
Single Assessments should always be completed within 
the required timescale.   
 
 
GPs should ensure that the information about the 
mother’s/father’s/partner’s substance misuse is included 
on the child’s record & that the parent(s)  and baby 
records are linked. 
 
 
Guidance on stepping down from Children’s Social Work 
to Early Help to be produced and compliance to be 
measured in future quality assurance.     

• by agencies in working the case.   
 
 

In all cases, the interventions with 
parents provided by adult 
substance misuse services are 
child focused.      
 

In five cases sufficient progress 
has been made with the Plan and 
the cases are now closed to 
Children’s Social Work. 
 

https://sussexchildprotection.procedures.org.uk/hkqy/child-protection-conferences/pre-birth-conference
https://sussexchildprotection.procedures.org.uk/hkqy/child-protection-conferences/pre-birth-conference


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Further Reading 
 
DCSF (2008) Analysing child deaths and serious injury through abuse and neglect: what can we learn? A biennial analysis of serious case reviews 
2003-2005.   DCSF Report 
 
Ofsted (2013) What about the children?  Joint working between adult and children’s services when parents or carers have mental ill health and/or 
drug and alcohol problems   Ofsted Report 
 
Section 5.3 Pre Birth Conferences, Pan Sussex Child Protection & Safeguarding Procedures: sussexchildprotection.procedures.org.uk  
 
 
 
 

 

                                            
 

 

Feedback   
 

As staff and frontline managers you will know about the quality 
and impact of your own services, and those of the partner 
agencies you work with. The LSCB Quality Assurance 
Framework highlights that it is important to the LSCB to have a 
constant feedback loop from the frontline to keep senior 

management and those with governance responsibilities ‘reality‐
based’; not just in terms of what is or is not working, but to 
assist with ideas for improvement so that changes can be made 
systematically.  
 
We would like to hear your thoughts, feedback and comments 
on findings presented to you in this briefing and any feedback 
on the style of the briefing itself, please do contact us at 
LSCB@Brighton-Hove.gov.uk to ensure your voice is heard.  
 

What Next?  

 
The final report has been approved by the LSCB Monitoring 
& Evaluation Subcommittee on Wednesday 20th January 
2016 and the members will oversee the action plan. 
 

Local Support  
If you’re concerned about a child in Brighton & Hove call the Multi-Agency 
Safeguarding Hub (MASH) on 01273 290400 
 
For adult drug & alcohol services contact Pavilions on 01273 731900 or visit  
www.pavilions.org.uk  for more information  

LSCB Training:  Substance Misuse & Parenting 
Capacity: 7th July 2016 &  25th January 2017, all day 

 
This multi-agency training session will help you understand the potential 
impact of substance misuse in pregnancy; and be more  aware of the impact 
that substance misuse by a parent affects the child or young person. 
 
You will consider how parental misuse of substances may affect their abilities 
to parent appropriately, looking at the potential risk factors, and what 
protective measures can be used to safeguard. This will also provide you with 
a fuller awareness of local treatment/support is available. 
 
Book your place through the Learning Gateway here  
or visit the Brighton & Hove  LSCB Website to view our full training offer: 
www.brightonandhovelscb.org.uk/events  
  
 

 www.brightonandhovelscb.org.uk  
 
           @LSCB_Brighton  

http://dera.ioe.ac.uk/7190/1/dcsf-rr023.pdf
http://www.ofsted.gov.uk/resources/130066
https://sussexchildprotection.procedures.org.uk/hkqy/child-protection-conferences/pre-birth-conference
https://sussexchildprotection.procedures.org.uk/
mailto:LSCB@Brighton-Hove.gov.uk
http://www.pavilions.org.uk/
https://learning.brighton-hove.gov.uk/cpd/portal.asp?ccid=17
http://www.brightonandhovelscb.org.uk/events
http://www.brightonandhovelscb.org.uk/
https://twitter.com/LSCB_Brighton

